National SAD Election Guidelines

First Business Meeting:

Each club will introduce their officer candidate during roll call when their club name is announced.  At the end of roll call, the chair will ask clubs that didn’t nominate anyone if they would like to do so at this time.  In the unlikely event that there are still less than six candidates, the chair would open up nominations and clubs would have an opportunity to nominate a second person from their club.  All officer nominations would then be closed.  Nominations would then be open for first year advisor.  All nominees would hand in officer application forms by the end of the meeting.

	Officer Nomination Form

Name 













Year in School


  School Name 






Address 












E-mail 




  Telephone 




____

Cross out any office that you do not want to be considered for:



  President



  1st VP



  2nd VP



  3rd VP



  Secretary-Treasurer



  Officer-at-Large

I understand that a National Office is a one-year commitment and I do plan to attend the National ADSA meetings next year.

Signed:  














Second Business Meeting:

Preprinted ballots will be handed out to the delegates.  Each chapter will receive two ballots, unless there is only one delegate attending the meeting, in which case they have one vote.

The delegates must rank the nominees from top to bottom, by assigning the highest number to the president and then second highest to VP, etc.  For example, if there are 8 nominees, the choice for president would receive a 8; a 7 for 1st VP, etc.  See sample ballot with 7 nominees.

Sample Ballot:
	ADSA-SAD Officer Ballot

Place a “7" in front of your choice for president; a “6" for 1st VP; a “5" for 2nd VP; a “4" for 3rd VP; a “3" for Secretary-Treasurer; a “2" for Officer-at-Large; and a “1” for the unselected nominee.


Officer Nominees:




 John Doe, U of Alaska




 John Public, Kansas State




 Jane Doe, Hawaii U




 Tom Henry, Texas Tech




 Tom Jones, Arizona State




 Jim Johnson, Rhode Island State




 Mary White, U of New Hampshire


1st Year Advisor Nominees:


Place a “2” in front of your first choice, and “1” in front of your second choice.




 Bonnie Brown, U of Alabama




 Betty Davis, Arkansas State




 Betsy Better, Alaska State


Counting the Ballots:
The candidate with the most points is the President; 2nd most is 1st VP, et.  If a nominee with the most votes indicated on the officer application that they did not wish to have that office, they move down to the next office.  If there is a tie (for example, “John Doe” and “Mary White” both have 48 total points) the tie should be broken by reexamining the ballots or results and tally the number of ballots on which one or the other was preferred.  “John” and “Mary” may both have 48 points but 9 ballots may have “John” over “Mary” while only 8 ballots have “Mary” over “John”.  In this case “John” would be declared the winner.  In the event, the candidates are still tied, the delegates will be asked to revote between those two candidates (no mention is made as far as which office this is for).   

The ballots will need to be counted prior to the end of the business meeting in the unlikely event that an office does not become filled.  For example, it could be possible that all candidates after the  four with the most votes had indicated that they did not wish to be Secretary-Treasurer.   Nominations would have to be reopened for that office and voted on.

Announcing the Results:
The results of the elections would be announced at the award banquet, starting with the advisor and ending with the new President.

Advantages of This One-Step Election Procedure:
1. Efficient use of time.  Candidate speeches and voting should not take more than 1 hour.

2. Much more humane for the candidates and less chance for bad feelings.  In the current procedure, some candidates lose six times.  It is tough to walk back into the room after being rejected.  Also, some very qualified candidates decide not to run for the lower offices after losing in their bids for the higher offices.

Because results are not announced until the banquet, it makes for a very exciting and climatic ending to the banquet.

